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➢ Planning

➢ Data

➢ Risk

➢ Competition

➢ Personal Growth

➢ The Rules

➢ The Journey



Write down your answer:

What is the most important tool on the farm?



“The most important tool on the farm is the pencil.”

Mike Buis



“Inherently 
disinteresting”

Preflight safety talk



https://www.youtube.com/watch?v=0byfHIAXIcY

It’s

About

YOU!! 

https://www.youtube.com/watch?v=0byfHIAXIcY


Write and USE a plan!

“Form follows function”

Write a plan that works for you

Keep it Simple

“A2B”



Plan “A2B”

A: Where are you now B: Where do you want to go

Family

Business structure

Cropping operation

Flock

Assets

Information management

Breeding

Marketing



Write down A and B for one of the important factors.

Family

Business structure

Cropping operation

Flock

Assets

Information management

Breeding

Marketing



Break it up into manageable pieces

Keep an eye on the end game

6 months

Year 1

Retirement

Years 3-5

Year 2



6 months

Year 1

Retirement

Years 3-5

Year 2

“If you come to a fork in the road... 

Take it”

Example: NS Environmental Goals and 

Climate Change Reduction Act…

“Increase local production to meet a goal 

of 20 percent local consumption by 2030.”



➢ VIN (Vehicle Identification Number)

➢ Part numbers (by production date)

➢ License plate

➢ GPS built in

➢ Test statistics

➢ Consumer reports

Data: Cars



➢ My buying decision: MPG, comfort, reliability

➢ License retired or transferred

➢ Insurance requirement

➢ Warranties (contact)

➢ Liabilities

➢ Used car package

➢ Fraud protection

➢ Service records

➢ Production stats

➢ Parts specs, suppliers, improvement

How that Data is used



Satisfied consumers 

and 

business improvement

➢ My buying decision

➢ License retired or transferred

➢ Insurance requirement

➢ Warranties (contact)

➢ Liabilities

➢ Used car package

➢ Fraud protection

➢ Service records

➢ Production stats

➢ Parts specs, suppliers, improvement

So What?



Why Capture Data on Your Farm?

1) I have to… 

Regulations (traceability)

Verification (On farm food safety)

Market access

AMR

2) I want to… 

Better business

Be part of a value chain

Direct marketing

Competitive industry

Government grants



Have to:

Premises ID

RFID / other identifiers

Movements

Drug inventory and use

What data to collect?

Privilege of staying in business



Want to get value from existing cost:

Finances

Weights

Brand-required records

Pedigrees

Carcass

DNA samples

What data to collect?

✓ Access to new markets

✓ Access to capital

✓ Improve your business

✓ Better culling

✓ Up Conception rate

✓ Manage resources

✓ Premium/Discount

✓ Take on new competition

To meet Your

objectives in Your

business plan



Choosing a Data System: Twenty Questions

1. Are you aiming to do only what you have to do, or what will help to improve your 

business?

2. What data do you collect now? Who collects it?

3. What historical records do you have?

4. Does the company have solid testimonials, good outlook?

6. Can you choose Features/ Options? 

7. Is data security ensured, how?

8. Animals, groups and locations?

9. Ability to import historical records?

10. Purchase versus subscription?



11. Are system updates included at no charge? Support (type and level that you want)?

12. Are reports (proven and custom) available?

13. Are linkages made with other data?

14. Are there value add features (e.g. Genetic Evaluations)

16. Is it user friendly / Can you add pictures and documents?

17. Can you use it on your phone? Out of Internet range?

18. Can you use it for multiple species?

19. Can it link to farm sales?

20. What does it cost?



Risk:

Write down the three 
biggest risks facing 
your business.



Risks identified by livestock 

producers in a 2018 study:



Risk: 

LRIC uses a risk   

register and reviews 

it every quarter.



Risk: Farm safety/ health

13 feet in 1 second!!!



Risk:

EFP

On farm food safety



Risk:

• Foreign animal 

disease

• Traceability

• Biosecurity



Risk: Mental health





Write down… 

Who is your competition?



The Competition

➢ Lamb is unique… we don’t produce enough so your competition is different!

➢ It’s not sheep producers!

“Rising tide”… work together



➢Seek Cross Sector Opportunities

➢More and more important



Write down your predicted Disruptors coming at the sheep industry



LRIC Survey:

1. Labour shortages

2. Consumer expectations: welfare, climate change, reality of ag understanding

3. Disease (ASF, Influenza, next pandemic)

4. Alternatives (plant-based, cellular)

5. Social media influence

6. Climate change (regulations, cost, opportunities)

7. Artificial intelligence

Mine:

➢ Rural/Urban divide

➢ Genomics, mRNA, similar technologies, which sectors can make use of, which threatened?

➢ Continuing differentiation of supply-managed sectors and those that are not

➢ Retraction of globalization (beef/pork)?



Disruptor conference in 2022… 

hope to see you there!



Write down 
what your 

buyers 
want



Eye opening responses (beef)

2008: 

“Two tails, black tongues and white feet”



2008: 

“Two tails, black tongues and white feet”

2016: 

“Exactly the same size”

“Immunity to disease”



2008: 

“Two tails, black tongues and white feet”

2016: 

“Exactly the same size”

“Immunity to disease”

2018:

“Documentation”



Mentors

“A mentor is not someone who walks ahead of us and tells us how they did it. A mentor is 
someone who walks alongside us to guide us on what we can do.”

For me:   Sounding Board   /   Trusted confidant

Charlie Gracey Jim White Deb Stark



Via Canadian Cattlemen’s Association:

Dr. Angela Canovas, University of Guelph Dan Doerksen, Rancher, Alberta 



LRIC Mentorship program

• Early career faculty

• Quickly build understanding of, and relationships with, industry



Colin Powell’s Rules for Life… What are yours?

➢ It ain’t as bad as you think.  It will look better in the morning.

➢ Get mad, then get over it.

➢ Remain calm, be kind.

➢ Perpetual optimism is a force multiplier



Write down:

Who are your mentors?

What are your life rules?



“You’ve arrived.”



You have one life, live it… 

on and beyond the farm!



Thanks!

mmcmorris@livestockresearch.ca


